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Is the sky the limit for 
educational performance?
Benchmarking educational performance 

in a changing world

Arizona Business and Education Coalition, 1 June 2009

Prof. Andreas Schleicher
Head, Indicators and Analysis Division

OECD Directorate for Education
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Overview

1. There is nowhere to hide

¸ Why the yardstick for educational success is no 
longer improvement by national standards but the 
best performing systems internationally

¸ The economic impact of the achievement gap

2. Benchmarking education internationally

¸ Where we are ðand where we can be 

ðWhere the US stands in terms of quality and equity 
of schooling outcomes

ðWhat the best performing countries show 
can be achieved

3. How we can get there

¸ Some policy levers that emerge from 
international comparisons . 
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ăThe world is flatò (Thomas Friedman)

Æ The personal computer enabled millions of 
individuals to become authors of their own 
content in digital form

Æ The spread of the Internet and the emergence 
of the World Wide Web enabled more people 
than ever to be connected and to share their 
knowledge

Æ The emergence of software standards means 
that people are able to seamlessly work 
together and upload and globalise content

Skills for the 21 st century
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There is nowhere to hide
The yardstick for success is no longer improvement by 

national standards but the best performing education systems
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A world of change in baseline qualifications
Approximated by percentage of persons with high school or equivalent qualfications 

in the age groups 55 -64, 45 -55, 45 -44 und 25 -34 years
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1990s 1980s 1970s 1960s

%

1. Excluding ISCED 3C short programmes 2.  Year of reference 2004
3. Including some ISCED 3C  short programmes 3.  Year of reference 2003.

13

1

1

27



Australia

Austria

Czech Republic

Denmark

Finland

Germany

Greece

Hungary

Iceland

Ireland

Italy

Japan

Netherlands

New Zealand

Norway

Poland

Portugal

Slovak Republic

Spain

Sweden

United Kingdom

United States

0

5000

10000

15000

20000

25000

30000

0 10 20 30 40 50 60 70

1995
E

xp
e
n

d
it
u

re
 p

e
r 

st
u

d
e
n
t 
a
t 

te
rt

ia
ry

 le
ve

l 
(U

S
D

)

Tertiary-type A graduation rate 

A world of change ðcollege education

Graduate supply

C
o

st
 p

e
r 

st
u

d
e

n
t



Australia

Austria

Czech Republic

Denmark

Finland

Germany

Greece

Hungary

Iceland

Ireland

Italy

Japan

Netherlands

New Zealand

Norway

Poland

Portugal

Slovak Republic

Spain

Sweden

United Kingdom

United States

0

5000

10000

15000

20000

25000

30000

0 10 20 30 40 50 60 70

1995
E

xp
e
n

d
it
u

re
 p

e
r 

st
u

d
e
n
t 
a
t 

te
rt

ia
ry

 le
ve

l 
(U

S
D

)

Tertiary-type A graduation rate 

A world of change ðcollege education

United States

Japan

Finland

Graduate supply

C
o

st
 p

e
r 

st
u

d
e

n
t


