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Ysleta ISD Vision Statement

All students who enroll in our schools
will graduate from high school, fluent in
two or more languages, prepared and
inspired to continue their education in a
four-year college, university or
institution of higher education so that
they become successful citizensin their
community

Demographics for YISD

* Hispanic 90%
* Econ. Disadyv. 80%
*ELL 24%
* At Risk 55%
* Mobility 19%




S5th grade TAKS Reading
Dolphin Terrace ES: 96%

Dolphin Terrace ES: 26%
increase from 70% to 96%

36 ES Schools:

e 7 Blue Zone (90%+)
*10  80-89% passing
*19  70% passing

3rd Grade TAKS Reading
Hacienda Heights ES: 99%

North Star ES: 20% increase
from 76% to 96%

36 ES Schools:

*15 Blue Zone (90%+)
*19  80-89% passing

e 2 79% passing

Commitment to Excellence

* First “Recognized” Urban School
District in Texas

* 9 National Blue Ribbon Schools
* 8 Distinguished Title I Schools
* 23 Recognized Schools

* Home of “Glory Road”




Board
Operating Standards

* District Vision Statement
* Code of Ethics

* Core Beliefs

* Annual Goals

* Superintendent’s Priorities

* Board Op Procedures

Traditional
Organizational Paradigm

* Constellation of Disjointed Tools and
Resources

¢ Independent Kingdoms

* No Alignment

* No Direction

* No Interaction in meetings

* Meetings were Boring, Top Down &
Information Dumps

Traditional
Leadership Paradigm

* Focus on Management

* Punitive & Compliant Driven
* Loyalty above Effectiveness
* Lacks Passion or Vision

* No Depth of Understanding

* Arrogance without Substance




Transformation Process

* Creative Dissatisfaction

* Redefine Culture

* Focus on Leadership

» Interactive Principal Meetings
* Enlightenment

* Promote Systemic Thinking

* Begin with the End in Mind

Begin with the End in Mind

* Redefine the Infrastructure
* Empowerment with Direction

* Alignment thru Collaboration
* Ensure Sustainability

* Build Leadership Capacity

* Develop a Team of Effective Leaders

Characteristics of
Effective Leadership
¢ [Loves Children

* Visionary & Passionate
* Focused

e Inclusive

e Motivator

* Systems Thinker

e Instructional Leader




Characteristics of
Effective Leadership

Bob Eaker’s 3 Principles
1. Will to Act
2. Courage to Act

3. Persistence to Keep Acting
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Focus of
Instructional Leadership

. Teaching & Learning

. Curriculum Alignment

. Benchmark/Common Assessments

. Collaborative Decision Making

. Embedded Professional Development
. Collective Inquiry into Best Practices
. Blue Zone Focus (90%-+)

Four R’s

e Rigor

Relevancy

Relationships

Results




Four R’s
Rigor:
Challenging and aligned
curriculum, high
expectations for all students

and systemic intervention
strategies.

Four R’s
Relevancy:

Meaningful course of study
with real-life applications and
clear pathways to college
and work.

Four R’s

Relationships:

Powerful, sustained involvement
with caring adults who mentor,
advise, and support students
throughout their school careers.




Four R’s
Results:

Inspect what you expect.
The use of data to drive the
Continuous Improvement
Process!
Celebrate! Celebrate!
Celebrate!

District-wide Initiatives

* Open Enrollment Pre-K Centers
» K-12 Dual Language Programs
* Project PASS

* Smaller Learning Communities

 Advancement Vialndividual
Determination (AVID)

» Magnet Schools/Academies

Systemic Thinking

* Speak a Common Language

* Redefine Central Office

* Strengthen Area / Vertical Teams

* FISH Philosophy

* Good to Great

* Professional Learning Communities (PLC)
¢ Failure is NOT an Option (FINO)

* Engaging EVERY Learner




FISH Philosophy

¥Choose Your Attitude
¥Play

¥BeThere

¥Make Their Day

Principles of Good to Great

e Level 5 Leadership: Creative, Modest,
Motivator, Ambitious for the Organization

* Bus Analogy: Get Wrong People Off, Get
Right People On & in the Right Seats

* Flywheel Concept

e Culture of Discipline
¢ Confront the Brutal Facts

Principles of Good to Great

Three Circles of the
Hedgehog Concept

* What you are deeply passionate
about

* What drives your economic
engine

* What you can be the best in the
world at




Professional Learning
Communities (PLC)

Big Ideas
1. Ensuring that students learn
2. Promoting a culture of
collaboration
3. Focusing on results

Failurels NOT an Option!

. Common Mission, Vision, Values & Goals

. Ensuring Achievement for ALL Students:
Prevention & Intervention

. Collaborative Teaming Focused on Teaching &
Learning

. Using Data to Guide Decision making &
Continuous Improvement

. Active Engagement from Family & Community
. Building Sustainable L eadership Capacity

Characteristics
of Successful Partnerships

. Participation & mentoring

. Donations & Sponsorships

. Election Campaigns

. Inclusion & Presentations

. Chambers of Commerce

. Junior Achievement

. Partners In Education

. Internships & Apprenticeships
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Beginning. . .

... with the End in Mind
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